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Welcome and
Good Morning!

Thank you for beinbere!
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8:30¢ 9:00 am Networking Breakfast

9:00¢ 9:45am Welcome and Q/A with Colt Gill
9:45¢ 10:15am Teacher Leadership in Oregon
10:15¢ 10:30am Break

10:30¢ 11:45am Discourse Il Continuedequity

11:45 am¢ 12:30 pm LunchandNetworking
12:30¢ 1:00pm Measure 98: High School Success

1:10¢ 2:50 pm Breakout Sessions: Measure 98, Equity Lens,
Chronic Absenteeism, Teacher Leadership

2:50¢ 3:00 pm NextSteps and Adjourn
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Meeting Dates for 2018

Friday, February 9, 2018 Portland

Friday, April 27, 2018 Salem
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Tweet our meeting!
Besure to tag our meeting a#8DSAC17
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Pleasdollow us on Twitter!
@ORDeptEd
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Acting Deputy
Superintendent
Colt Gl
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Establish a Unified Education Budget
Develop a New Statewide Early Learning Plan
Achieve Aggressive High School Graduation Goals

Expand Career Connected Learning Aligned to
Workforce Needs
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Strengthening Teacher
Leadership in Oregon




Intro Activity

1.Take 60 seconds to write what you

think of when you hear the words,
G¢SEFOKSNI [ SI RSNAE KA

2.Share your thoughts with your
neighbors

3.Prepare to share!
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Teacher l;zadership

INTHE PAST

have had limited opportunities to
in their schools, districts or States
without leavin
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Research shows that @ majority I I
of all teachers want new roles, DEPARTMENT CHAIR

which allow them to lead without
giving up the teaching they love.
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ADVOCATEFOR CHANGE

LEAD TEACHER POLICY LEADER
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The Acronym Soup dkacher Leadershiperms and Partner Organizations

TL Teacher Leadership

DSA@eputy{ dzLISNRA Y 1 Sy RGodnciRad ! ROA & 2 NB

OEA Oregon EducatioAssociation

NEANational Educatiossociation

ChalkboardOregon Educationd&artner

NNSTOXational Network of State Teachers of tiear

OSTO¥YOregon State Teachers of tiYear
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Education NorthwestOregon Educationdtartner

CCSSOhe Council of Chief State SchOdficers
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Oregon Education Service Districts
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Columbia Gorge ESD
Jefferson ESD

Northwest Regional ESD Region 18 ESD
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Clackamas ESD

Intermountain ESD

Grant ESD

High Desert ESD
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Willamette ESD

L

Linn Benton Lincoln

Lane ESD

Douglas ESD Harney ESD
South Coast ESD Lake ESD
Southern Oregon ESD Malheur ESD
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The Overall Working Components
of Teacher Leadership

Involves Districts and Principals
Supports pathways for leadership

Focuses on improving:
Instruction/Advocacy/Local
Leadership

Incentives: Time & Money

Leading and speaking in local,
State, and National settings
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DSAC Teacher Leadership: Next Stey

AODE Team: ADSAQViembers:
ACollectteam/group Alnvestigate in your
visualsfrom Teacher districts and evaluate If
Leadership shareut there are pathways for

Teacher Leadership
(Please describe TL
Pathways if they exist or
propose ideakto bring
to the February

meeting

ASynthesize group input




